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Part 1: Background and Historical Context 
Introduction 
The field of community development experienced tremendous growth during the 
twentieth century as practitioners sought to address issues of poverty and urban/rural decay 
(Hoffman, 2012). Thousands of non-profit organizations are now working across the U.S. (and 
world) to develop sustainable communities through grass-roots efforts, which is in contrast to the 
long-standing pedagogy of top-down development (Hoffman, 2012). In June 2017, the city of 
Marion, Alabama joined the community development movement as a local non-profit secured 
designation as a “Main Street Community” under Main Street America.  
This report evaluates the Main Street 4-Point Approach® in the community of Marion 
based on readily available assets identified through the Community Capitals Framework and 
challenges of poverty, race, and inequality. These three themes – poverty, race, and inequality – 
impact almost all aspects of the Marion community and must be addressed for sustainable 
revitalization. The three sections of this report are themed on relevant historical context (then), a 
current assessment of community assets (now), and how the Main Street approach can be 
implemented to address poverty, race, and inequality in Marion (what’s next).   
Overview 
Marion is located in a region known as Alabama’s Black Belt, and nationally recognized 
for extreme poverty (Tullos, 2004). In a 2017 report on poverty, the United Nations identified 
Alabama’s Black Belt as having “the worst poverty conditions in the developed world” 
(Ballesteros, C., December 10, 2017). Systemic poverty in the region has worsened as the local 
economy never recovered from the 2008 recession.  
 9 
 
In 2016, a group of community leaders acted in response to worsening economic 
conditions and made of gift of $300,000 for a local non-profit to hire an executive director and 
establish operations. The author, Chris Joiner, was hired for the position and has since led efforts 
to become a designated Main Street Community and much more. This report evaluates the 
efficacy of applying the Main Street 4-Point Approach® in Marion, Alabama. The Community 
Capitals Framework (CCF) developed by Flora, Flora, & Gasteyer (2016) is utilized to identify 
and evaluate community assets in Part 2 of this report. The CCF is a widely used theory that 
identifies community assets through 7 capitals: built capital, financial capital, natural capital, 
social capital, human capital, political capital, or cultural capital (Flora, Flora, & Gasteyer, 
2016). This report uses direct observation, secondary data, peer reviewed publications, and 
historical research to triangulate the most significant barriers to Marion’s future development.  
Part 1 of this report includes important background information, historical context, and an 
overview of the Main Street program. Next, Part 2 of this report assess the state of Marion’s 
readily available assets through the Community Capitals Framework. Finally, Part 3 evaluates 
application of the 4-Point Approach® in terms of the Community Capitals Framework and the 
most significant barriers to Marion’s development: poverty, race, and inequality. These three 
themes present significant barriers to all community development and will require special 
attention from Main Street Marion leadership (Main Street Alabama, 2017).  
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Overview of Main Street 
The Main Street 4-Point Approach® was created by the National Trust for Historic 
Preservation in 1980. Now operated by the National Main Street Center, the Main Street 
approach is widely recognized as one of the most popular and effective methods of holistic 
downtown revitalization.  The 4-Point Approach® consists of efforts in Promotion, Design, 
Economic Vitality, and Organization. Table 1.1 describes each of the Main Street 4-Points®:  
Table 1.1 Description of 4-Point Approach 
Promotion 
Promotion focuses on communication to the public and highlighting the aspects of a Main 
Street district that build pride and confidence. By focusing on what makes each district unique, 
Promotion can take the form of events, marketing, advertising, tourism, and more. The 
Promotion committee is responsible for communicating accomplishments and the vision of the 
organization.  
Design 
Design deals the with built capital of a Main Street district and how a district can be utilized. 
Design is the most visual of the 4-Points, and includes store fronts, public spaces, parking, 
public art, landscaping, signage, and making the district as appealing as possible. Design 
efforts are essential to any program as the built structure of a district directly impacts 
commerce and the character of a Main Street.  
Economic Vitality 
Economic Vitality develops all assets of a community and should result in a diverse economic 
base. Recruiting and retaining businesses, educating business owners, and increasing 
profitability are the outcomes of Economic Vitality, and the goal is to meet the changing needs 
of consumers.  
Organization 
Organization provides leadership for the Main Street district. Organization efforts include, but 
are not limited to, creating and implementing a long-term vision for development of the 
district. Organization deals with collaboration and strengthening community through forming 
relationships. Additionally, Organization deals with fundraising and overseeing operations of 
the program.  
Source: Main Street Alabama (2018) 
 
 There are currently over 1,000 designated Main Street communities in 42 different states 
(Main Street America, 2018), and the 4-Point Approach® has received national recognition for 
achievements in historical preservation (especially in small and/or rural towns). The Main Street 
America (2018) website reports the following outcomes nationally since 1980: 74.73 billion in 
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investment, 138,303 businesses started, 614,716 jobs created, and 276,790 buildings restored. In 
an in-depth evaluation of 16 leading downtown-development strategies, Robertson (1999) found 
the Main Street 4-Point Approach® to be the most effective. The state of Alabama has already 
benefited from the Main Street Approach since the program was reintroduced in June 2014.  
 The coordinating program in Alabama, called Main Street Alabama, reports the following 
impact from designated communities in the state since June 2014:  
§ Net New Businesses: 363 
§ Net New Jobs: 2,101 
§ Public Dollars Invested: $82,432,697 
§ Private Dollars Invested: $284,930,609 
§ Hours Volunteered: 71,927 
Source: Main Street Alabama, 2018 
 
 These incredible statistics are a result of the Main Street 4-Point Approach® being 
implemented in over 23 cities across Alabama. Along with a focus on empowering citizens to 
implement the 4-Point Approach®, Main Street’s record of success in Alabama played a 
significant role in Marion’s decision to pursue the program.   
Main Street: Poverty, Race, & Inequality  
 Part 2 of this report, which assesses Marion through the Community Capitals Framework, 
identified poverty, race relations, and inequality as significant challenges to local development. 
No research on how the 4-Point Approach relates to race or inequality was identified for this 
report; instead, the coordinator and president of Main Street Alabama, Mary Helmer, was asked 
about the subject. [*Note: the lack of peer-reviewed research on the Main Street 4-Point 
Approach® is discussed in Part 3] 
Mary Helmer reported that diversity is a natural priority of Main Street America as the 
over 1,000 designated Main Street communities across the U.S. are extremely diverse (M. 
Helmer, personal communication, December 11, 2018). Mary also noted the racial diversity of 
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leadership at the National Main Street Center. In regard to Alabama, Mary Helmer listed policies 
and best practices that Main Street Alabama has implemented across the state to increase 
diversity of involvement and support minority groups:   
§ Main Street Alabama incorporates at least one session on diversity in required director 
training each year  
§ Main Street Alabama evaluates the racial diversity of support in communities applying 
for designation, and Mary Helmer strongly encourages that the board of directors for 
each program reflect local diversity 
§ In 2019, Main Street Alabama is partnering with another state-wide non-profit that 
specializes in deliberative dialogue to train directors on improving community cohesion 
§ Main Street Alabama has intentionally built relationships with funding agencies that 
focus on minority owned businesses, such as the Alabama Department of Economic & 
Community Affairs and non-profit microfinance firms 
Source: M. Helmer, personal communication, December 11, 2018 
 
 These policies and best practices have been key to the success of Main Street Alabama, 
and in turn, to the success of designated communities across the state (M. Helmer, personal 
communication, December 11, 2018). The importance placed on diversity and equity by Main 
Street Alabama will empower the leadership in Marion to address historical issues of poor race 
relations and racial inequality. Mary Helmer (December 11, 2018) pointed out that Marion is 
already improving race relations through its diverse board of directors.  
The Author and Marion 
 Chris Joiner, the author of this report, was hired to run the 501©3 non-profit organization 
that secured the Main Street designation in June 2017, which then became Main Street Marion. 
Joiner first visited Marion, Alabama as a student while attending The University of Alabama 
Honors College in 2010. That year Joiner led efforts to construct a small park during a three-
week experiential learning course. This experience was the beginning of Joiner’s relationship 
with the community of Marion, and that relationship has since turned into a career in community 
development. After years of working in Marion, as both a student and program coordinator at 
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The University of Alabama, Joiner moved to the city of Marion in August 2016. In his new role 
as executive director of Main Street Marion, Joiner is working to address systemic poverty and 
revitalize the community through the Main Street 4-Point Approach®. Joiner has extensive 
experience working across the Marion community in areas of healthcare, education, economic 
development, and community leadership/organization. Where relevant, Joiner’s direct 
observations are included in this report based on his experience in Marion and position as a 
community development professional.  
Main Street Marion 
 The community of Marion has been in slow decline since the height of its population in 
1980, which was 4,467 people (Population.us, 2018). Industry has left, infrastructure is 
crumbling, and the population has steadily declined across the region in Alabama that Marion is 
located, called the Black Belt. After the Perry County Chamber of Commerce closed in 2015 and 
only one major industry remained, a group of community leaders pulled resources to expand a 
local non-profit into the field of community development. Months of community forums and 
research led to one conclusion: People were the most valuable and readily available asset in 
Marion. One community member suggested that we invite a state-wide program called Main 
Street Alabama to Marion because she had heard good things from friends. Representatives from 
Main Street Alabama visited Marion in February of 2017 to a crowd of over 150 interested 
citizens. The outpouring of community support and a programmatic focus on community 
participation convinced community leaders to pursue designation as a Main Street Community, 
which was achieved in June 2017. Main Street Marion (the local program) has worked to achieve 
the following outcomes for the Main Street District since June 2017 – October 2018:  
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Figure 1.1 Main Street Marion Outcomes 
Source: Main Street Marion (2018) 
 
 Figure 1.1 Main Street Marion Outcomes displays significant economic development and 
community involvement in Marion’s Main Street District. Additional efforts of Main Street 
Marion will be discussed in this document, but it is important to point out that this effort is being 
implemented by a network of hundreds of community volunteers. The Main Street Marion Board 
of Directors prioritized leadership/citizen development throughout the implementation of the 4-
Point Approach® (Main Street Marion, 1/20/2018). According to board president, Donald 
Bennett (September 10, 2018), “Main Street Marion is a platform for citizens to unite and make 
the change they want to see; the results speak for themselves. To have this much success in one 
of the most impoverished and struggling regions in the country is amazing.”  
Local Actors and Context 
 Historically, the primary actors working to develop the Marion community are the City of 
Marion and the Perry County Commission. Since first coming to Marion in 2010, the author of 
this report has observed very little collaboration between the City of Marion and the Perry 
County Commission. This division is a result of poor leadership and is what ultimately led to the 
creation Main Street Marion as a private actor created by citizens.  
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 So far, Main Street Marion has been focused on assessing the community and building a 
network of committed leaders that can begin to facilitate change (Main Street Alabama, 2017).  
There are few existing resources to build on, as the last development plan for Marion was created 
in 1994 and past efforts were usually not recorded. Main Street Marion is hoping to facilitate the 
creation of a strategic development plan by 2020 and is currently working to secure the 
necessary funds for the project.  
 The majority of Marion’s land and wealth has remained in the hands of Caucasian/white 
citizens since the Civil War ended in 1965 (Tullos, 2004). The effects of slavery are still seen 
today across Alabama’s Black Belt region as African American/black citizens remain 
disproportionately affected by poverty. Marion’s role and historical significance in the Civil 
Rights Movement make the high poverty rates among African American/black citizens even 
more significant in terms of race relations and social cohesion in the community. Race and 
poverty permeate life in the community and cannot be ignored when discussing development. 
The author of this report believes that racial division threatens the sustainability of any future 
community development in Marion, and that social cohesion should be a top priority of the 
community.  
 Systemic poverty and historical suppression of African American/black citizens has 
slowly drained the Marion community of resources and deteriorated infrastructure. However, the 
Community Capitals assessment of Marion revealed assets in all 7 capitals that can be leveraged 
for development. It is critical that the Marion community utilize its resources as efficiently as 
possible with long-term sustainability in mind. Development efforts should address issues of 
poverty, race and inequality whenever possible, and always seek to build social cohesion and 
interdependency. Part 2 of this report, the Community Capitals Framework Assessment of 
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Marion, identifies assets that can be utilized to simultaneously develop the community, and 
address the historical challenges of poverty and race relations in Marion.   
***Note: Appendix B of this report contains photos of Marion’s Main Street District taken by 
the author of this report   
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Part 2: Community Capitals Framework Assessment of Marion 
 
Community Description 
The city of Marion is located in the heart of Alabama’s Black Belt region; a strip of land 
that stretches across the center of the state. The rich, black soil (for which the region was 
originally named) and a large slave workforce made the Black Belt one of the richest regions in 
the antebellum United States (Tullos, 2004). In contrast, the region is now recognized for some 
of the highest poverty rates in the nation. The historical context of the region plays a significant 
factor in decision making across the Marion community, particularly in terms of community 
relations.  
 While the 2010 U.S. Census categorized more than 95% of land in the United States as 
rural (not within urban areas) (Health Resources & Services Administration, 2017), Marion can 
more specifically be categorized as the quintessential rural, southern city. Founded in 1819, the 
city’s current population is 3,551 (U.S. Census Bureau, 2015). The economy of Marion has 
steadily declined as the population has aged or left, and the significant distance from the 
interstate system has, seemingly forever, defined the community as rural.  
In order to understand how the Main Street 4-Point Approach® can impact Marion, this 
report will identify assets through the Community Capitals Framework (CCF). The CCF 
provides a systematic approach to community development through identifying strengths and 
assets, rather than weaknesses of a community (Emery & Flora, 2006).  
Boundaries & Design 
 
 Originally named Muckle’s Ridge, the city of Marion was renamed in 1822 after the 
Revolutionary War hero, Francis Marion (Drake, 2010). The city is a total of 10.66 sq miles, 
with its center point located at 32°37’58”N and 87°19’2”W (Flagship GIS Inc., 2016). The 
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geographical boundaries for the City of Marion will be used for the purposes of this report; 
however, numerous smaller communities within the county play an important role in everyday 
life. Defining the community of Marion within the city limits provides a realistic sample size for 
this report and an accurate snapshot of the assets available. Map 2.1 is an aerial view of the 
Marion community limits.  
 
Map 2.1 Marion Community Map, 2017 
Categorized as rural, the nearest city to Marion with a population greater than 50,000 is 
Tuscaloosa, Alabama at 41.6 miles, and a population greater than 200,000 is Montgomery, 
Alabama at 63.4 miles (City-Data, 2018). The spread-out design of the community and the mean 
travel time to work of 29.9 minutes (U.S. Census Bureau, 2015) makes daily life dependent upon 
automotive transportation, and in turn categorizes Marion as a Conventional/High-Carbon 
Community (Coyle, 2011). 
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Community Identity 
 
 Flora, Flora, & Gasteyer (2016) define community through three elements: location, 
social system, and identity. The simplest community to identify is that of location, or a 
community of place. As previously mentioned, the community of place (COP) in Marion is 
defined by individuals within the city limits. While the number of individuals that make up the 
community under the COP definition changes on a daily basis, it is a fairly consistent grouping 
due to the stabilized population of the city. Defining the community of Marion in terms of social 
system (community of interest) and/or identity is more difficult. A community of interest 
revolves around a set of organizations that meet people’s needs, and a community of identity is a 
shared sense of identity among a group of people (Flora, Flora, & Gasteyer, 2016).  
High poverty rates, socioeconomic stratification, and inequality make it difficult to define 
Marion as a community of interest or by community identity. Broadly speaking, Marion remains 
visually and socioeconomically segregated despite being the birthplace of the Civil Rights 
Movement (Drake, 2010). The local public school, Francis Marion School, is 98% African 
American/black (Francis Marion School, 2018) even though 30% of the local population is 
Caucasian/white (U.S. Census Bureau, 2015). Additionally, churches in Marion remain almost 
completely segregated even though multiple churches are of the same denomination. Racial 
division has resulted in a community identity crisis and little cooperation between races.  
 Slavery and intentional suppression of African American/black citizen created the 
poverty and racial division seen today in Marion (Drake, 2010). The issues have become 
systemic over time and created a negative spiral effect. It is critical that community leaders tailor 
the Main Street 4-Point Approach to address poverty and division within the community, 
otherwise the spiral of systemic poverty will continue.  
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The Community Capitals Framework  
 The Community Capitals Framework (CCF) developed by Flora, Flora, & Gasteyer 
(2016) organizes aspects and structures of community under 7 capital categories: built capital, 
financial capital, natural capital, social capital, human capital, political capital, or cultural capital. 
The intent of the CCF is to better understand the relationships between the ‘capitals’ that make 
up a community with the goals of a healthy ecosystem, a vital economy, and social well-being 
(Flora, Flora, & Gasteyer, 2016).  
 This report suggests that Main Street Marion utilize the CCF as a tool to better 
understand Marion’s resources and challenges. Through a better understanding of relationships 
between capitals, local leadership can begin to triangulate the more complex challenges of 
poverty, race, and inequality that are currently holding Marion back. Finally, the vocabulary and 
structure of the CCF can improve communication between divided community groups.  
 
Source: McGehee & Zahra, 2018 
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Natural Capital 
 
 Natural capital is defined by Costanza et al. (1997) as “the stock of resources and living 
systems from which flows resource harvest and extraction, as well as the essential ecosystem 
services of a bioregion” (page 255). Natural capital is one of the most important assets within the 
community of Marion. As noted in the Introduction, the entire Black Belt region of Alabama is 
named for its rich, black soil (Tullos, 2004). In addition to the black soil and agriculture, the 
Marion community has become known for its biodiversity and fresh water.  
Natural capitals adjacent to the defined community of place [the City of Marion] will be 
included. This inclusion is based off the relevance of adjacent natural resources and the relatively 
small size, 10.66 sq. miles (Flagship GIS Inc., 2016), of the City of Marion. 
Geography and Natural Resources 
 Alabama’s Black Belt region has a crescent shaped outline that follows a geographical 
ridge called the Ripley cuesta, but is more commonly known as the fall line (Winemiller, 2016). 
When the ocean receded millions of years ago, the Ripley cuesta and underlying limestone 
bedrock caught the dead crustaceans and microorganisms, which in turn made the region’s soil 
fertile (Winemiller, 2016). According to the Natural Resources Conservation Service (2016), the 
predominant condition of the soil in and around Marion is categorized as ultisols and vertisols. 
This soil made agriculture a key industry in the founding of the region and is an important part of 
the economy today. Map 2.2 shows the soil taxonomy of Marion, Alabama.  
 22 
 
 
Map 2.2 Soil Taxonomy of Marion, Alabama, 2016 
Source: Natural Resource Conservation Service (2016) 
 
 The average annual temperature in Marion is between 62-64 degrees [see Map 2.3 below] 
(University of Alabama Department of Geography, 2016), and the average annual rainfall is 
around 50 inches [see Map 2.4 below] (University of Alabama Department of Geography, 2016).  
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Map 2.3 Average Annual Temperature of Alabama, 2016 
Source: University of Alabama Department of Geography (2016) 
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Map 2.4 Average Annual Rainfall of Alabama, 2016 
Source: University of Alabama Department of Geography (2016) 
 
Just a few miles outside the Marion city limits is the Cahaba River. The 140 miles of 
free-flowing river is one of the longest stretches in the state (Nijhuis, 2009) and the key to one of 
Marion’s most significant natural capitals: biodiversity. Out of 2,111 watersheds in the mainland 
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United States, the Cahaba River was named one of only eight “Hotspots of Biodiversity” by the 
Nature Conservancy (Cahaba River Society, 2015). The stretch of the Cahaba river just outside 
Marion is known as Perry Lakes Park. Over 300 acres along the river in Perry Lakes Park has 
been preserved by Nature Conservancy. Along with the many species unique to the biodiversity 
of Perry Lakes Park, the 300 acres serves as a bird migration sanctuary (Cahaba River Society, 
2015).  
 The natural resources found in Marion, from the topography and soil to the climate and 
biodiversity, are a unique combination. The Natural Capital assets identified in this report 
include rich soil, the Cahaba River, climate (temperature & rainfall), and biodiversity.  
Economics and Population 
 The natural resources for which the region is named, the black soil, was the economic 
driver behind the founding of Marion in 1817 (Tullos, 2004). The soil and weather in Alabama’s 
Black Belt created ideal conditions for growing cotton (Drake, 2010). The agricultural success of 
cotton and a large slave workforce made the Black Belt one of the richest regions in the 
antebellum United States (Tullos, 2004). The large number of enslaved African Americans that 
were brought to the region stayed after the abolition of slavery, while many of the white 
landowners left the region (Drake, 2010). The demographics have remained largely unchanged 
ever since, with the population of Marion being roughly 70% African American and 30% White 
(U.S. Census Bureau, 2015).  
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Cultural Capital 
 
 Flora, Flora, & Gasteteyer (2016) define cultural capital as a world view that helps 
determine both ethics, and what an individual thinks is possible. The cultural capital of Marion, 
Alabama includes topics such as historical events and racial equality. As the previously 
indicated, Marion faces significant obstacles due to poverty. Cultural capital will play a 
significant role in addressing this poverty based on what the community of Marion thinks is 
possible. 
Community History 
 
Marion was originally founded in 1819 as Muckle’s Ridge, and in 1822 was renamed in 
honor of the Revolutionary War hero, Francis Marion (Drake, 2010). Marion was incorporated as 
a town that same year in 1822, and became a city in 1829 (Drake, 2010). It was the rich, black 
soil perfect for farming cotton that enticed settlers to the area (Tullos, 2004). From the founding 
of Muckle’s Ridge to present day Marion, the rich, black soil of Alabama’s Black Belt has 
played an important role throughout history.  
 The most significant historical events that took place in Marion can be categorized under 
education or civil rights. Education has been an ever-present aspect of Marion’s cultural capital, 
which has earned it the nickname of “The College City”. Over seven institutes of higher 
education have either been founded in Marion or can trace their roots back to the community: 
Judson College, Howard College, Lincoln Normal School, Alabama State University, Marion 
Military Institute, Samford University, and the Women’s Female Seminary School (Drake, 
2010). Both Judson College and Marion Military Institute remain in the heart of Marion and are 
key actors in many aspects of the community. Although education has had a tremendous impact 
on the history of Marion and the state of Alabama, it is Civil Rights events that stands out the 
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most. On February 18th, 1965, an African American man named Jimmie Lee Jackson was shot 
and killed by a state trooper directly adjacent to Marion’s courthouse square (Winemiller, 2016). 
This event is recognized as the catalyst that sparked the first Civil Rights march from Selma, 
Alabama to the state capitol in Montgomery, Alabama (Winemiller, 2016). To this day race 
relations in Marion are generally considered to be poor between whites and blacks. Much more 
research is needed to understand the social impacts of systemic poverty and slavery in Marion. 
Race, Ethnicity, and Gender 
 The relationship between different ethnic groups has always been unbalanced in the 
community of Marion, Alabama. Figure 2.1 (Appendix Table 2.1) displays demographic data 
that illustrates the unique composition of the population, Figure 2.2 (Appendix Table 2.2) 
displays the discrepancies between white and black groups, and Map 2.1 displays the income 
inequality of the community.  
 
Figure 2.1 Race & Ethnicity: City of Marion, 2015 
(Appendix Table 2.1) 
Source: DataUSA (2017)  
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Figure 2.2 Poverty by Race & Ethnicity: City of Marion, 2015 
(Appendix Table 2.2) 
Source: DataUSA (2017) 
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Map 2.5 Income Inequality: City of Marion, 2015 
Source: Community Commons (2015) 
 
Figures 2.1 and 2.2, along with Map 2.5, demonstrate three key points:  
1. The majority of the population in Marion is Black/African American 
2. The vast majority of Marion citizens living in poverty are Black/African American 
3. Income inequality remains very unbalanced 
The juxtaposition of Marion’s integral role in the Civil Rights movement with long-standing 
issues of racial inequality makes race a sensitive topic in the community. A perfect example of 
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the historical tension is that Marion is the home of Civil Rights activists such as Coretta Scott 
King and Albert Turner Senior, and also the place where the first Confederate Flag (the Stars and 
Bars) was created (Tullos, 2004).   
Cultural Capital and People 
 The definition of culture can be circumstantial, but for the purposes of this report culture 
will be defined as “the shared patterns of behaviors and interactions, cognitive constructs, and 
affective understanding that are learned through a process of socialization” (Center for Advanced 
Research on Language Acquisition, 2017). As we examine cultural capital, the value of a 
community’s culture is taken into account. The Center for Advanced Research on Language 
Acquisition (2017) writes that shared cultural characteristics between individuals creates culture 
groups, which can be distinguished and compared. The cultural groups of black and white in 
Marion seem to be competing for cultural dominance. Cultural domination is defined as “the 
material and symbolic culture of one culture dominating others” (Goreham, 2017). While it is 
typically the majority that holds the dominant culture (Goreham, 2017), that is not the case in 
Marion. The Black/African America population is significantly greater than the White/Caucasian 
population (U.S. Census Bureau, 2015), but it is the White/Caucasian population that dominates 
the culture of Marion. This is anomaly most likely stems from the unbalance of financial capital 
and political capital held by the white population. The historical legacy of Marion to the outside 
world is education and Civil Rights, but challenges based around race are part of everyday life 
within the community.  
Marion’s Cultural Capitals assets include the community’s history of education, diversity 
of experience/expertise, and history of civil rights. The impact of historical events on current day 
life in Marion is an important aspect of building community pride and improving relations.  
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Human Capital 
 
Flora, Flora, & Gasteteyer (2016) define human capital as “the assets each person 
possesses: health, formal education, skills, knowledge, leadership, and potential” (page 110). 
Human capital within a community is especially significant as it directly relates to the 
individuals that make up the community.  
This section will utilize population trends and demographics in combination with specific 
characteristics of Marion, Alabama to assess human capital. The human capital of Marion, like 
any other community, has shaped the history of the region. Understanding how human capital 
has changed overtime will provide a foundation for how to utilize identified assets.  
Population 
The current population of Marion, Alabama is estimated to be 3,336 people based on the 
population growth rate of -1.41%/year seen from 2010-2014 (population.us, 2017). Figure 2.3 
(Appendix Table 2.3) charts the population of Marion, Alabama from 1900-2017.  
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Figure 2.3 Population of Marion, Alabama, 1900-2017  
(Appendix Table 2.3) 
Source: population.us (2017) 
 
The consistent loss of population is a fundamental problem for the Marion community; 
specifically, the tax base continues to dwindle in an already under resourced section of the state. 
The population can be categorized as unstable and declining at a steady rate 1.41%/year 
(population.us, 2017). The age of Marion’s population is also an important factor in the human 
capital of the community.  
The middle-aged population, 25 – 44, makes up the smallest portion of Marion’s total 
population. The trend of middle-aged individuals leaving Marion is a result of a poor economy 
and lack of jobs. Figure 2.4 (Appendix Table 2.4) display a detailed age/sex distribution for 
Perry County, Alabama in 1990, and Figure 2.5 (Appendix Table 2.5) displays the age/sex 
distribution for Perry County, Alabama in 2000 [Note: data specific to the Marion community 
was not available.]   
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Figure 2.4 Age/Sex Population of Perry County, Alabama, 1990 
(Appendix Table 2.4) 
Source: Censusscope.org, 2017 
 
 
Figure 2.5 Age/Sex Population of Perry County, Alabama, 2000 
(Appendix Table 2.5) 
Source: Censusscope.org, 2017 
 
Figure 2.4 and 2.5 both display a population decline in the 20-34 year-old age groups. 
This trend demonstrates a brain drain and decline in workforce of the young people who grew up 
in the community. The two figures also display a large population of 50+ year-olds, which is a 
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demographic that builds the tax base. This relationship creates a dependency of young people on 
retirees’ tax money in the community; however, these two groups have very different priorities. 
Young people typically want jobs and nightlife, while retirees care more about low-cost of living 
and daytime activities. There is a disconnect between generations based on the demographics of 
the community that will be a challenge to overcome in the future. While the middle-aged 
population of Marion may be a negative trend for the community, the school age population 
within the community is an asset. There is a brain drain trend where young people who are 
talented leave the area for jobs. The population of young people going to school in Marion is a 
strong asset of human capital. Of the individuals 25 years or older living in the community, 
81.4% have at least a high school diploma (City Data, 2017.) Over the last 12 months the birth 
rate in Marion has been 3%, which is below the national birthrate of 5% (Town Charts, 2017).  
 According to a community assessment report by Main Street Alabama (2017), the 
relatively low cost of living and geographical location makes Marion attractive to retirees. 
Retirees are generally an educated population with expendable income, and recruiting this 
demographic would create a positive trend in Marion’s population.  
 According to the Alabama Department of Health (2015), the leading cause of death in 
Perry County [data for Marion was not available] was cardiovascular disease, with 39 individuals 
dying in 2015. The total death rate for Perry County, Alabama in 2015 was 12.5% (Alabama 
Department of Health, 2015).  
 Marion’s diversity is one of its greatest strengths in human capital. With a population 
roughly 70% African America/Black and 30% Caucasian/White (U.S. Census Bureau, 2015), the 
community invites people from all walks of life. There is tremendous potential to celebrate 
diversity across the community.   
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 The two local colleges, Judson College and Marion Military Institute, represent roughly 
700+ students and a significant source of human capital in Marion (Schlinsog, 2018). The 
student population greatly increases the number of individuals that can participate in the local 
economy, and graduates should be recruited to grow the local workforce. Additionally, the 
professors and research on campus bring tremendous expertise into the community that can be 
activated for development purposes.  
Human capital has been the most challenging capital to assess. The poverty within 
Marion and the surrounding area has driven much of the human capital from the community. 
Essential elements to human capital, like healthcare and education, are underdeveloped or 
inaccessible for much of the population. Judson College and Marion Military Institute 
significantly contribute to local human capital and are a unique opportunity for development. 
Marion’s human capital assets include the community’s youth/school age population, local 
colleges, elderly/retiree population, and diversity of race. 
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Social Capital 
 
 Cornelia Flora defines social capital as “an interactive, group level phenomenon; 
explained in terms of norms of reciprocity and mutual trust” (Flora, Flora, & Gasteteyer, 2016; 
p159). Social capital exists through relationships, and not at the individual level.  The relatively 
small population size of Marion increases interaction between individuals, making social capital 
relevant in everyday life. This section will explore community organizations, community 
involvement, leadership in community organizations, and more. 
Community Organizations 
 Community organizations in Marion cover a wide range of services and roles, and the 
unity they build is one of Marion’s greatest assets of social capital, both inside and outside of the 
community. Table 2.1 provides general information about community organizations operating in 
Marion, Alabama.  
Community Organization Involvement 
Main Street Marion is focused on the revitalization of the historic downtown square, 
which is the heart of the community. This organization is involving citizens from all 
backgrounds through downtown services days, business owner workshops, and community 
events. Main Street Marion is directed by a board of community stakeholders in order to build 
social capital through increased interaction and efficacy. 
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Table 2.1 Marion Community Organization General Information, 2017 
Organization Type Primary Purpose Current Activities Building 
Social Capital 
Funding Organization 
Alabama Black 
Belt Foundation 
Private 
Foundation 
Advocacy & social 
justice 
Financial support of the City of 
Marion audit and Black Belt 
Citizens for Justice 
Volunteer Service Organization 
Sowing Seeds of 
Hope 
501©3 Healthcare Low-income housing, free 
clinic, and attracting a hospital 
Renaissance 
Marion Inc. 
501©3 Economic 
development & 
community 
relations 
Adult education, business 
recruiting, and community 
events 
Main Street Marion 501©3 Downtown 
revitalization 
Building revitalization, 
downtown events, and tourism 
50 Years and 
Beyond 
501©3 Black History & 
pride 
Registration of Marion civil 
rights sites 
Higher Education Institution Experiential Learning Initiative 
57 Miles Higher 
Education 
Institution 
Education & 
experiential 
learning 
Community projects and 
student education 
Higher Education Institution Student Clubs 
Judson College – 
Student Service 
Club 
Higher 
Education 
Institution 
Community 
service 
Downtown volunteer days, 
volunteering at local high 
school, and tourism 
Marion Military 
Institute – Center 
for Leadership 
Higher 
Education 
Institution 
Leadership & 
community service 
Downtown volunteer days, 
volunteering at local high 
school, and tourism 
Source: Main Street Alabama, 2017  
In the past, the majority of individuals involved across community organizations in 
Marion are retirees with expendable income. This has created a lack of representation from the 
majority of the population, which is working class African American/black citizens. The 
relationship between racial groups can be analyzed in broad terms of income inequality. The 
more affluent Caucasian/White population has been involved with community organizations 
while the more impoverished African American/Black population has not. Income inequality 
applies to this topic based on the fact that 97% of every 1,000 individuals living in poverty 
within Marion are African American/Black (U.S. Census Bureau, 2015).  As income inequality 
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has been directly associated with a lack of social trust (Kawachi et al. 1997), there has been little 
social capital built in the past between these two groups.  
Attitude Toward Outsiders 
 The rural location and small population mean that “outsiders” to the Marion community 
are easily identified. Based off the author’s years of work and living in the community, residents 
generally define “outsiders” as anyone who wasn’t born in Marion. It takes many years of 
building trust and social capital to be accepted in the Marion community, but only those who’ve 
spent their entire lives here are truly not considered “outsiders.” This mentality can have a 
negative effect on tourism and population growth, but it seems to come from community pride. 
There is a fierce defense of Marion by those who live here, and a special pride that comes from 
being born and reared in this small, close-knit community. Community pride is an asset that has 
tremendous potential to increase social capital.  
Churches 
 According to the Perry County Courthouse Clerk, the best estimate of churches within 
Perry County is 92 [this includes unregistered congregations] (M. C. Moore, personal 
communication at Marion Ministerial Association, September 21, 2017).  Recently, a primarily 
Caucasian/White church and an African American/Black church have collaborated on services 
and projects in order to improve race relations. Churches are key community organizations 
within Marion that build social capital by bringing people together and disseminating 
information. Local pastors are important leaders and key stakeholders in Marion, and the large 
network of churches is very important to community cohesion. In order to understand the 
network of churches within the defined community, it is more helpful to look at religious 
associations rather than individual congregations. The most prominent association of churches in 
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Marion is the Southern Baptist Convention, which was conceived at the Alabama Baptist State 
Convention of 1844 held in Marion (Tullos, 2004).  Siloam Baptist Church and Providence 
Baptist Church make up the two largest congregations in Marion at roughly 100-150 people in 
attendance each Sunday. These two churches are separated by two city blocks on the same road, 
yet they have very little crossover. Some churches in Marion are forging social capital while 
others seem uninterested in doing so, making faith a complicated aspect within the community.  
Bonding and Bridging  
 Two key categories of social capital are bonding social capital and bridging social capital. 
Bonding social capital is found through “connections among individual groups with similar 
backgrounds” while bridging social capital “connects diverse groups within the community to 
each other and to groups outside the community” (Goreham, 2017). The bonding social capital of 
Marion is considered to be good, as many community organizations/entities bring together 
people of similar backgrounds (e.g. churches, organizations celebrating African American/black 
history, etc.) However, the bridging social capital of Marion is considered to be poor due to the 
lack of diversity within many community organizations/entities.  
 Marion’s social capitals include the community organizations, a network of leaders, 
community pride, and churches. Each of the identified networks have a social element that can 
be utilized to engage the community.  
Political Capital 
 
When considering political capital, the idea of “power” is important. Flora, Flora, & 
Gasteyer (2016) define power as “the ability to create a situation that otherwise would not 
happen or to prevent something from occurring that others wish to make happen” (page 185). 
The declining population and ruralness of the Marion community makes power a finite resource, 
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in that there is a certain amount of power within the community that is shared among the 
population.  
This section will examine the stratification of power within the community, local 
organizations and external actors, interactions across different strata, and local advocacy/voices. 
These actors and relationships create the political capital of the community and are essential to 
Marion’s development.  
Stratification 
 
 The most apparent social stratification in Marion is related to income/wealth. The GINI 
coefficient is a statistical representation of income/wealth distribution that indicates income 
inequality within a defined population, with a value of zero being complete equality (U.S. 
Census Bureau, 2015). According to the U.S. Census Bureau (2015), Marion’s GINI coefficient 
is 0.52, which is higher than the national average of 0.48 (U.S. Census Bureau, 2015). Income 
inequality combined with the steady decline of the local economy has created a small elite-upper 
class population that controls tremendous wealth with annual income of $100k+, a small middle-
class with annual income of $60-$100k, a large lower class with annual income of $20k-$60k, 
and a large poverty-stricken class with annual income of $20k or less (U.S. Census Bureau, 
2015). These classifications were determined based off the wage distribution of Dallas, Bibb, 
Marengo, Hale, Sumter, Perry, and Greene Counties [data specific to Marion was unavailable] 
and can be seen in Figure 2.6 (Appendix Table 2.6) below.  
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Figure 2.6 Wage Distribution of Dallas, Bibb, Marengo, Hale, Sumter,  
Perry, & Greene Counties, 2015 
(Appendix Table 2.6) 
Source: DataUSA (2017) 
 
The data in Figure 2.6 estimates the following population percentages of each class in 
Marion: elite-upper class at 4.0%, middle class at 9.8%, lower class at 48.2%, and poverty-
stricken class at 38.1% (U.S. Census Bureau, 2015). Therefore, the stratification structure that 
most closely fits Marion is pyramidal-clique (Goreham, 2017). Figure 2.7 portrays the 
pyramidal-clique stratification of the community.  
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Figure 2.7 Pyramidal-Clique Stratification of Marion, Alabama, 2017 
 
Marion’s social stratification is further complicated by the racial makeup of these classes. 
The elite upper class is mainly comprised of Caucasian/White individuals, while the lower class 
and poverty-stricken class are primarily African American/Black individuals. This stratification 
is expected with a poverty rate of 47%, and with the fact that 97% of every 1,000 individuals 
living in poverty are African American/Black (U.S. Census Bureau, 2015). The elite upper class 
is less apparent in demographic data but is evident in the dominance of Caucasian/White 
individuals in positions of power; such as, bank presidents, college presidents/faculty, local 
politicians, and community boards of directors. The U.S. Census Bureau (2015) reported that 
53.82% of Caucasian/White families living in Marion have an income of over $75,000/year, as 
compared just 6.67% of African American/Black families. This drastic difference in income and 
positions of power has made the stratification of Marion synonymous with race inequality.   
Using the Flory Hunter (1953) reputational technique with the local newspaper, the 
Marion Times Standard, resulted in the following list of individuals/positions that hold the 
Elite Upper 
Class
Middle Class
Lower Class
Poverty Stricken Class
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majority of political power in Marion [Note: many of these individuals will remain anonymous 
for the purposes of this report]: President of Judson College, president of Marion Military 
Institute, local bank president, the families that have been in the community for several 
generations, community benefactor number one, owner of the largest industry in Marion, owner 
of the largest business in Marion, and two additional land owners that serve on the majority of 
community boards. Interestingly enough, every individual or family that appears on the 
reputational technique list owns a large amount of land (20 – 1000+ acres), is considered 
wealthy, and is Caucasian/White. The results from reputational technique directly support the 
observations and U.S. Census data collected by the author of this report.  
Community Organizations and External Power 
 The author of this report has chosen to limit the discussion around individuals who 
control the majority of community organizations and boards due to his current employment 
situation. However, the author can provide a unique perspective into the makeup and influential 
decision makers serving in these community roles. The vast majority of these community actors 
are Caucasian/White individuals that stick together to maintain dominance. Several of these 
actors provide power through social and political ties, while others contribute power through 
monetary resources. A fine balance exists between these two categories of actors, but the greatest 
influence remains with the monetary contributors. The Main Street Alabama (2017) Community 
Assessment noted the lack of diversity and equal representation in the governing structures 
across the Marion community. In fact, the community actors listed through the reputational 
technique hold at least one seat, or provide funding for, every board or community organization 
researched for this report.  
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 One of the power elites is an outsider to the community, and more often than not, 
resented by the traditional group of elites. This individual is an external benefactor to the 
community, and a billionaire. The introduction of an uninvited elite to the community was not 
taken well, and despite this individual’s best efforts to invest in the community with integrity, the 
traditional elites rejected him.  
Relations Across Strata  
 The various stratification groups of Marion tend to group together in both social and 
professional situations. For example, a particular Southern Baptist church with a primarily 
Caucasian/White congregation is known as the “power church” because the majority of 
community wealth resides with its members. The recent election of an African American mayor, 
one of the few instances of the lower/poverty-stricken class gaining power, was followed by the 
firing of all but one Caucasian/White employee. In place of the fired employees, all African 
American/Black individuals were hired. Community members often described the mentality 
between different strata as an “us” and “them” mindset.  
Advocacy and Community Institutions 
 Two primary organizations exist within Marion that advocate for the underrepresented 
population: Main Street Marion and Sowing Seeds of Hope. Sowing Seeds of Hope has 
successfully recruited a Dialysis service to the county, improved housing conditions for low 
income families, overseen volunteer medical services for indigent patients, and more. Main 
Street Marion is a local non-profit that is focused on community revitalization through 
empowering citizens to create change. In contrast to the norm, the Main Street Marion board is 
comprised of community members from all walks of life. These individuals were chosen to lead 
community development efforts because they represent a cross-section of the community, and 
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the group is having tremendous success. Section 3 of this report discusses the Main Street 4-
Point Approach® in terms of the Community Capitals and issues of poverty, race, and 
inequality.  
 Marion’s political capitals assets include wealth of the elite-upper class, a billionaire 
community benefactor, local non-profits, and an African American mayor. This is a diverse array 
of assets that can be beneficial when trying to address Marion’s complex issues.  
Financial Capital 
Flora, Flora, & Gasteteyer (2016) define financial capital as “resources that are translated 
into monetary instruments that make them highly liquid – that is, able to be easily converted into 
other assets” (page 220). Financial capital is the most easily translated form of capital and is the 
most commonly used capital to transfer value.  
This chapter will assess Marion’s financial capital by examining current and historical 
economic trends, available sources of financial capital, and community development 
implications for the future. This capital plays an important role in determining the community’s 
capacity and in the exchange of value between external entities.  
Economic Base and Occupations 
 The primary economic base of Marion’s economy, according to the U.S. Census Bureau 
(2015), is administrative jobs; however, this data is somewhat incomplete. It is important to note 
that the vast majority of the administrative jobs of the economic base for Marion originate in the 
education sector. Although official numbers were not available, the City of Marion reported that 
Judson College, the Perry County School System, Marion Military Institute, and Berean Baptist 
Head Start [local pre-kindergarten service] provide the majority of overall jobs, and 
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administrative jobs, in the community (Hinton, October 24, 2017). Figure 2.8 (Appendix Table 
2.8) provides a percent breakdown of employment by occupations within the Marion economy: 
 
Figure 2.8 Employment by Occupations of Marion, Alabama, 2015 
(Appendix Table 2.8) 
Source: DATA USA (2017) 
 
The data in Figure 2.8 reveals that Marion’s economy, by percent occupation, is by far a 
service-based economy with just 10.5% of occupations in production (U.S. Census Bureau, 
2015). The major services-based occupations are Administrative at 21.1% of employment, Sales 
at 10.5% of employment, Material Moving at 7.6% of employment, and Cleaning & 
Maintenance at 6.5% of employment for a total of 45.7% of employment (U.S. Census Bureau, 
2015). 
 The young people graduating from Judson College and Marion Military Institute are the 
primary asset of Marion’s economic base. There is tremendous opportunity for these individuals 
to not only invest in the community during their undergraduate tenure here, but to enter the 
Marion job force as skilled labor. The current economy of Marion is struggling to recruit 
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graduates of the two colleges, but the presence of these institutions is an asset to further educate 
our current workforce and to recruit graduates.   
Economic Structure 
 Outside the economic base of the education sector and Tekpak Inc., the center of 
commerce for Marion is located on the historic downtown square. The downtown square is home 
to Marion City Hall, the Perry County Courthouse, the local U.S. Post Office, and the majority of 
locally owned businesses. A community assessment produced by Main Street Alabama (2017) 
reported that the economic health of downtown Marion is a strong indicator of the overall 
economic health for the community, and that downtown revitalization should be an economic 
priority. The author of this report worked with Main Street Alabama to aggregate data on 
Marion’s downtown economy, which is displayed in Table 2.2 (Appendix Table 2.2): 
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Table 2.2 Data on Marion’s Downtown Economy, 2017 
Building Stock 
Indicator Data 
Number of Buildings in Downtown District: 39 
Percent of Buildings Vacant on 1st Floor: 41% 
Percent of Buildings Vacant on 2nd Floor: 73% 
Percent of Buildings Completely Vacant: 38% 
Percent of Buildings Owner Occupied: 33% 
Percent of Buildings Renter Occupied: 26% 
Percent of Rentals Controlled by Absentee Landlords: 20% 
Retail/Services & Space Usage 
Indicator Data 
Number of Retail and Service Businesses:  20 
Percent Usage of Retail: 10% 
Percent Usage of Housing: 4% 
Percent Usage of Offices: 8% 
Percent Usage of Government Operations: 27% 
Percent Usage of Finance: 0% 
Percent Usage of Parks: 1.5% 
Percent Usage of Education: 2% 
Percent Usage of Warehouse: 0% 
Percent Usage of Churches: 2.5% 
Percent Usage of Public Facilities: 0% 
Percent Usage of Parking/Alleys: 4% 
Percent Usage of Undesignated Use Buildings: 17% 
Sources: Main Street Alabama (2017), observations by the author,  
and current business occupancy 
 
The most significant statistics in Table 2.2 are Percent of Buildings Completely Vacant 
and Number of Retail and Services Businesses. These two statistics show that Marion has a fair 
amount of downtown businesses and plenty of building stock to expand the economy. The room 
for economic expansion in Marion becomes more significant when analyzed alongside the 
number of individuals that travel out of Marion, or to Marion, for work.  
Commuting to Work 
As the Perry County Chamber of Commerce closed in 2016, official data on commuting 
to and from Marion is unavailable. The author of this report recently discussed commuting with 
the local Alabama Power [state-wide power company] representative, Aubrey Carter. Aubrey 
 49 
 
hopes to be able to provide official statistics on workers who commute to and from Marion in the 
upcoming months, but he did estimate that some 40% of Marion’s workforce travels outside the 
county for employment (Aubrey C., October 13, 2017). This represents an opportunity for 
business development by slowly recruiting service that commuters seek outside of Marion.  
Income and Poverty 
 The somewhat small population of Marion combined with the extreme separation of 
income levels can be misleading. As discussed in previous section, Marion faces issues of 
extreme poverty. Of the entire Marion population of 3,551, roughly 70% of the population is 
African American/Black and 30% of the population is Caucasian/White (U.S. Census, 2015). 
Marion currently has a poverty rate of 47% (Alabama Possible, 2017), with 97% of every 1,000 
individuals living in poverty being African American/Black (U.S. Census, 2015). In essence, the 
majority of the population is living in poverty, and the vast majority of those living in poverty 
are African American/Black. These statistics become more pronounced in that 65.73% of 
Marion’s entire population is living 200% below the Federal Poverty Level (U.S. Census Bureau, 
2015). This has created an extreme gap between the upper-elite class that controls the majority of 
community resources, and the impoverished population. Efforts to address systemic poverty in 
the region are led by local non-profits and institutions of higher education.  
The U.S. Census Bureau (2015) reported that of the 663 families living in Marion, 
53.82% of Caucasian/White families earn over $75,000 annually, as compared to only 6.67% of 
African American/Black families. This income inequality has concentrated community resources 
in control of Caucasian/White families. Inequality has been the historic norm for the community 
of Marion. White landowners have retained the majority of wealth and resources in the 
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community since the end of slavery (Tullos, 2004). Inequality that is all but synonymous with 
race continues to feed systemic poverty in Marion, and remains one of the greatest challenges.  
 The Median Household Income of Marion is $30,347 and the Per Capita Income of 
Marion is $14,849 (U.S. Census Bureau, 2015). Whereas these statistics are well below the 
Alabama average of $55,341 and $24,091 respectively, it can be assumed that many households 
in Marion live below the reported income levels (U.S. Census Bureau, 2015).   
Sources of Financial Income 
 Marion is home to two financial institutions, Marion Bank and Trust and West Alabama 
Bank. West Alabama Bank is a larger, less active bank that has branches across Alabama. 
Marion Bank and Trust was founded in Marion in 1934, and is the primary source of financial 
capital within the community (Marion Bank & Trust Company, 2017). Marion Bank and Trust 
controls over $250 million in assets (Marion Bank & Trust Company, 2017). Through financing 
local entities such as the city government and the local airport authority, Marion Bank and Trust 
has been an important leader in developing the financial capital of the region. Most recently, 
Marion Bank and Trust pledged a $300,000 gift to a non-profit for economic development in 
downtown Marion. This gift has resulted in Marion becoming a designated Main Street Alabama 
community and a grass-roots movement for investment across Marion. Unfortunately, Marion 
Bank and Trust was hesitant to provide details on Community Reinvestment Act and 
women/minority lending opportunities due to an ongoing audit by the Federal Deposit Insurance 
Corporation. The author of this report is dependent upon funding from Marion Bank and Trust 
and did not pursue the issue. Additional financial resources to the Marion community are state-
wide investment funds, such as TruFund Financial Services. Both TruFund, Marion Bank and 
Trust, and West Alabama Bank are assets of financial capital within the Marion Community.  
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Marion’s financial capitals include local college graduates, local industry, downtown 
building stock, and financial institutions. Financial capital is essential to our entire society as a 
means of exchanging value. While all the identified assets are important to Marion’s future, the 
loss of local financial institutions would cause an economic collapse that has been seen in 
Marion’s sister city of Uniontown (located in southwest Perry County).  
Built Capital 
Flora, Flora, & Gasteteyer (2016) define built capital as “a supporting foundation that 
facilitates human activity” (page 260).  In other words, built capital is the physical environment 
and infrastructure in which a community exists, such as roads utilities, housing, and community 
centers. Built capital will be examined through local infrastructure, local government, local 
regulations, the historical profile of built infrastructure, and more. Understanding the built capital 
of Marion provides important context for planning and general development.  
Local Infrastructure 
 The local infrastructure of Marion, Alabama is overall in need of maintenance. The lack 
of resources in the community, and mismanagement of the resources available, is evident in the 
visible built structure. The following nine subheadings of Local Infrastructure – Roads, Public 
Utilities, Emergency Services, Schools, Health Services, Public Buildings, Recreational 
Facilities and Parks, Media, Libraries, and Senior Center/Community Centers – succinctly 
provide information on the status of key community infrastructures.  
Roads 
In the Marion City Council meeting on 11/6/17, officials reported that six potholes made 
from busted water pipes were becoming a serious issue on the city roads. It was also 
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reported that asphalt patches were beginning to crumble around town. [Source: (City of 
Marion, 2017) (City of Marion: City Council Meeting Minutes)] 
 
 
Image 2.1 Pothole on the Marion Courthouse Square, Green Street. November 10, 2017. 
Source: Report Author, John Christopher Joiner 
 
[Note: there are no bridges or overpasses within the defined community area of this 
report] 
 
Public Utilities 
Sewer and Drainage: In a public report from Mayor Dexter Hinton, the City of Marion’s 
sewer and drainage system is “outdated and falling in”. The City of Marion is currently 
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applying for a grant from the state of Alabama to repair the sewer system; however, the 
status of the city’s finances prevents it from receiving aid [see “City of Marion Finances 
and Maintenance Plans” below]. [Source: (City of Marion, 2017) (City of Marion: City 
Council Meeting Minutes)] 
Garbage Collection: In the Marion City Council meeting on 11/6/17 the head of city 
maintenance reported that of the two remaining garbage trucks only one passed full 
inspection and was deemed “reliable & safe”. No action was taken to address the issue. 
[Source: (City of Marion, 2017) (City of Marion: City Council Meeting Minutes)] 
Water Quality:  
 
In an update on water service maintenance during the 11/11/2017 city council meeting, 
Mayor Hinton explained that the company hired to handle Marion’s water service was 
refusing to provide much needed maintenance. Mayor Hinton went on to explain that the 
company planned to file suit against the city over the matter and expressed his concern 
that the water quality is worsening due to a lack of maintenance on infrastructure. 
[Source: (City of Marion, 2017) (City of Marion: City Council Meeting Minutes)] 
Emergency Services 
Police: The City of Marion reported that police presence has increased by 20% since 
September 2017 with the addition of one police officer and two new police cruisers. 
[Source: (City of Marion, 2017) (City of Marion: City Council Meeting Minutes)] 
Fire Protection: The Marion Fire Department is a volunteer fire department with up-to-
code equipment and firetrucks (Hinton, 2017).  
Ambulance Service: The ambulance service that serves Marion, Alabama also covers the 
entire county. Payment for this service is split between the City of Marion, the Perry 
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County Commission, and the City of Uniontown. The ambulance service provider 
recently refused the City of Marion’s partial payment of $2,500 because none of the three 
entities are paying the full cost of the county-wide ambulance service. It is undetermined 
if ambulance service will continue to be provided in Perry County at this time. [Source: 
(City of Marion, 2017) (City of Marion: City Council Meeting Minutes)] 
Schools 
Due to a lack of funding and decline in student population, the Perry County School 
Board voted to close the elementary school in Marion, Alabama (Perry County School 
Board, 2015). The elementary school building is no longer being used or maintained due 
to lack of funding.  
Health Services 
Healthcare services in the Marion community are provided by the Perry County Health 
Department, a small locally owned clinic, two nursing homes, and a dialysis center. Rural 
healthcare in Alabama is a serious issue, especially rural hospitals. In an AL.com article 
titled Alabama’s Rural Hospitals are Dying, Harress (2017) reported that 34 of the 46 
rural hospitals that report annual income are operating in the red. Despite the almost 50 
min drive to the nearest hospital from Marion, the health services that do exist in the 
community are diverse and provide quality services.   
Public Buildings 
Most public buildings in the Marion community are located on the downtown square, 
which makes them included in the National Marion Courthouse Square Historic District 
(Main Street Alabama, 2017). Inclusion in a historic district qualifies built structure 
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within the district for historical preservation resources for maintenance and upkeep (Main 
Street Alabama, 2017). 
Recreational Facilities and Parks 
One park exists in Marion. In 2010, the author of this report worked with a local non-
profit, the City of Marion, and the University of Alabama Honors College to build a 
small recreational park on the outskirts of town. Additionally, a grant was written to build 
a walking trail around the park to encourage exercise. 
Media 
Two media outlets serve Marion, the local newspaper named the Marion Times Standard 
and the local radio station, WJUS 94.3 (Main Street Alabama, 2017) 
The Marion Times Standard is “one of the five oldest and longest running publications in 
Alabama” and was founded in 1839 (Brackwell, 2017). 
Libraries 
The Perry County Library, located in downtown Marion, serves the entire county. In 
2015 the library was completely remodeled and updated thanks to a local support group.  
Senior Centers/Community Centers 
Currently, the only community center in Marion, Alabama is the senior center, Lincoln 
Normal School. This center provides space to the local quilting bee (part of a southern 
tradition of making quilts) and the Marion Senior Food Service. The Marion Senior Food 
service delivers meals to seniors across the community at a reduced rate to ensure the 
senior population receives proper nutrition (Hinton, 2017).  
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City of Marion Finances and Maintenance Plans 
 At this point in discussing the built capital of Marion, it is important to explain the City 
of Marion’s financial state. The City of Marion was unable to provide budget information and a 
maintenance plan because an audit has not been conducted in over 11 years (City of Marion, 
2017) (City of Marion: City Council Meeting Minutes). In 2016 the author of this report worked 
with the previously mentioned community benefactor (see Political Capital) to pay for an audit 
of the city’s 2014, 2015, & 2016 records; however, the audit report is not yet available.  
During the financial update in the Marion City Council meeting on 11/6/17, the City of 
Marion Clerk reported that the auditor uncovered, among other discrepancies, that the federal 
taxes taken out of city employees checks had not been paid to the federal government (City of 
Marion, 2017) (City of Marion: City Council Meeting Minutes). The amount owed to the 
Internal Revenue Service for the missing federal tax payments by the City of Marion is over 
$750,000 Source: (City of Marion, 2017) (City of Marion: City Council Meeting Minutes).  
Even with the 2014, 2015, & 2016 audit complete, the City of Marion will still need to 
conduct a 2017 audit to be eligible for most grants under the newly elected administration. The 
need to update infrastructure to increase economic development, but being ineligible for grants 
because no audit has been completed for 11 years, is a perfect example of a systematic that 
perpetuates poverty in Marion.  
Zoning and Tax Base 
 According to the Perry County Alabama Geographic Information Systems mapping 
system, the majority of the community is zoned as residential outside the downtown square and 
Washington Street corridor, which are zoned commercial (Flagship GIS Inc., 2016). Some of the 
greatest assets of Marion’s built capital are the designated National Historic Districts. Marion 
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currently has four National Historic Districts: the Marion Courthouse Historic District, the Green 
Street Historic District, the Judson College District, and the West Marion Historic District (Main 
Street Alabama, 2017). In the Marion Courthouse District alone there are 72 contributing 
buildings, 38 non-contributing buildings, 1 contributing site, and 1 contributing object (National 
Register of Historic Places, 1995). The expansive historic districts provide opportunity to 
maintain and preserve Marion’s built capital through grants and preservation programs. As 
reported in the financial capital section, the City of Marion’s economic tax base centers around 
local education institutions and Tekpak Inc.. Judson College and Marion Military Institute are 
the two largest education institutions, and Tekpak Inc. is the only industry present in Marion. 
These three organizations constitute the majority of the tax base, and combined, represent over 
39.5% of local employment (DataUSA, 2015).  
Historical Profile  
 Historically, the built capital of Marion has been neglected overtime as the local tax base 
has declined and poverty has worsened. The timeline of local development is evident in the age 
of Marion’s downtown building stock. Table 2.3 (Appendix Table 2.3) shows that the vast 
majority of development happened between 1900-1920.  
 
Table 2.3 Approximate Age of Building Stock in Downtown Marion, 2016 
Pre - 1900 3.0%   1920-1940 13.0% 
1900-1920 74.0%   1940-1960 3.0% 
 Post 1960  8.0% 
(Appendix Table 2.3) 
Source: Flagship GIS Inc. (2016) 
 
The lack of updates to the build capital of Marion is primarily due to decline of the 
region’s population and rise in poverty. In turn, this has deterred development efforts and outside 
investment.   
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Housing 
 Table 2.3 selects specific characteristics from the 2015 American Community Survey that 
provides insight into housing across the Marion community.  
Table 2.4 Selected Housing Characteristics of  
Marion, Alabama, 2015 
Number of Households 1,195 
Number of Houses 829 
Number of Apartments 211 
Number of Mobile Homes 155 
Number of Occupied Housing Units 902 
Number of Vacant Housing Units 293 
Percent of Housing Units Rented 34.1% 
Percent of Housing Units Owned 65.9% 
Percent of Occupied Housing Units with Heating 100% 
Number of Housing Units Lacking Complete 
Plumbing Facilities 
0 
Number of Housing Units Lacking Complete 
Kitchen Facilities 
0 
Number of Housing Units Lacking Telephone 
Service 
108 
Median Cost of Mortgage $1,268 
Median Cost of Rent $602 
Median Value of Owner Occupied Housing 
Units 
$110,400 
(Appendix Table 2.4) 
Source: U.S. Census Bureau (2011-2015) 
  
The value of housing in Marion is lower than the median Alabama value of $125,500 and 
well below the National median value of $178,600 (U.S. Census Bureau, 2011-2015). The low 
cost of housing makes Marion a very affordable place to live and is a valuable asset to the built 
capital of the community. However, housing conditions are a concern in many areas of the 
community with some 34.92% of occupied housing units have one or more substandard 
condition (U.S. Census Bureau, 2015).  The housing conditions have declined as poverty has 
risen in the community, which is a serious concern for health and safety of citizens.  
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Marion’s built capital assets include historical districts, strong volunteer base, diverse 
healthcare services, and affordable housing. Built capital in Marion is unique and full of 
potential, but the lack of maintenance is limiting the community and preventing progress.  
Summary 
 
 Identifying assets through the Community Capitals Framework provides important 
context for Marion’s past and future development (Flora, Flora, & Gasteteyer, 2016). Figure 2.9 
below summarizes the identified assets for each of the community capitals:  
Community Capital Readily Available Assets 
Natural Capital Assets § Biodiversity 
§ The Cahaba River 
§ Rich Soil 
§ Climate 
Cultural Capital Assets § History of Education 
§ Diversity of Experience/Expertise 
§ History of Civil Rights 
Human Capital Assets § Youth/School Age Population 
§ Elderly/Retiree Population 
§ Diversity of Race 
§ Local College Graduates 
Social Capital Assets § Community Organizations 
§ Network of Leaders 
§ Community Pride 
§ Churches 
Political Capital Assets § Wealth of Elite Upper Class 
§ Billionaire Community Benefactor 
§ Local Non-Profits 
§ African American Mayor 
Financial Capital Assets § Local Industry 
§ Downtown Building Stock 
§ Financial Institutions 
Built Capital Assets § Historical Districts 
§ Strong Volunteer Base 
§ Diverse Healthcare Services 
§ Affordable Housing 
Figure 2.9 Summary of Readily Available Community Assets 
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 The readily available assets in Figure 2.9 represent a unique combination of 
characteristics and resources for community development. Understanding the relationship 
between assets in different community capitals is a key strategy for development in rural areas 
(Flora, Flora, & Gasteteyer, 2016).  
 Three significant barriers to development in Marion were discussed throughout the 
Community Capitals assessment above: poverty, race, and inequality. Part 3 of this report will 
evaluate the efficacy of applying the 4-Point Approach® in terms of the Community Capitals 
and the issues of poverty, race, and inequality in the Marion community.  
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Part 3: The Main Street 4-Point Approach: Poverty, Race, & Inequality 
Main Street 4-Point Approach 
 The Main Street 4-Point Approach® is one of the most widely used methods of 
community revitalization in the U.S.. The Main Street method specializes in small and/or rural 
communities and promotes revitalization through economic development of “main streets” (Main 
Street Alabama, 2017). Each of the 4-points – design, organization, economic vitality, and 
promotion – plays an important role in holistic community revitalization.  
 Launched more than 30 years ago by the National Trust for Historic Preservation 
(NTHP), the Main Street approach has helped over 2,000 communities in the United States today 
(Main Street America, 2018). Each point of the Main Street approach complements the other and 
works to leverage assets for sustainable community development:  
§ Promotion focuses on creating a positive image and building excitement for the 
community. 
§ Design aims to get Main Street into top physical shape and create a safe, inviting 
environment for shoppers, workers and visitors while preserving a place’s historic 
character. 
§ Economic Vitality strengthens the community’s existing economic assets while 
diversifying its economic base.  
§ Organization provides structure to the initiative and establishes consensus and 
cooperation by building partnerships among the various groups that have a stake in the 
commercial district. 
Source: White, Winter 2016 
 In an examination of the 4-Point Approach® published in 2004, K.A. Robertson noted a 
significant void of empirical research on the Main Street method. The majority of publications 
on the Main Street approach are guides, profiles, news publications, and descriptions (Robertson, 
2004).  
The Main Street 4-Point Approach® focuses on activating community stakeholders to 
accomplish development goals in each of the points (Robertson, 2004). This process begins 
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through the actual creation of a Main Street program as the organization is run by citizens and 
volunteers. The 4-Point Approach organizes community stakeholders into committees 
(promotion, design, economic vitality, and organization) that implement the efforts of the local 
program. Thus, the Main Street model automatically improves relationships across Marion by 
connecting a diverse group of citizens through committee structures. The empowerment of 
citizens increases organizational sustainability and overall capacity of the community, which has 
become a proven method of development. The NTHP suggests the following as key principles to 
successfully implementing the 4-Point Approach®:  
§ The 4-Point Approach must be implemented comprehensively as each point 
complements the other 
§ A strong working coalition of public and private partnership must exist 
§ A Main Street Manager is essential for overseeing and integrating efforts 
§ Each community should tailor the 4-Point Approach to leverage its own assets 
Source: Robertson, 2004 
Keeping these principles in mind, Part 3 of this report will evaluate efficacy of the 4-Point 
Approach® in Marion with special emphasis on poverty, race, and inequality.  
Promotion 
 In a survey administered to 40 Main Street programs across the United States, Roberston 
(2004) found that Promotion was the most frequently used of the 4-Points in all categories but 
one: cities with population less than 7,500 people. Robertson (2004) attest this to the lack of 
resources which will be discussed in the Organization section below. The author of this report 
has observed the same trend at Main Street Marion, in that promotion of the organization has 
been primarily through free media due to a lack of funding.   
 Promotion of the Main Street district is of special importance because it impacts the 
perception and overall “sense of place” associated with the heart of the community (Main Street 
Alabama, 2017). As the primary location of interaction and public space, Marion’s district can 
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significantly increase social cohesion through increased contact between races (Peters, 2010). 
Main Street Marion has the opportunity to promote the district while simultaneously building 
social cohesion between races.   
Promotion: Community Capitals Framework  
 As discussed in Part 2 of this report, the poor race relations seen today in Marion are a 
result of inequality and poverty that unequally impact African American/black citizens. Unless 
addressed, the significant divide between African American/black citizens and Caucasian/white 
citizens will ultimately threaten the sustainability of any development efforts in Marion. Of the 7 
community capitals, human capital and social capital present the greatest opportunities for Main 
Street Marion to improve the sense of place associated with the district and build social cohesion. 
For example, the promotion committee could install displays about famous citizens of both races 
(human capital) that celebrate achievements. One city in South Waikato, New Zealand found that 
celebrating the achievement of local artists increased community pride, which is an important 
element to improving sense of place (South Waikato District Council, 2015).  Window displays 
in empty storefronts were recommended for Marion by Main Street Alabama (2017). Window 
installations celebrating famous citizens, like Coretta Scott King, Mary Ward Brown, or Andrew 
Young, would engage tourist visiting the area and simultaneously contribute to Marion’s Human 
and social capital. Projects that improve Marion’s sense of place should be a top priority for the 
Promotion Committee, and efforts should work to increase interaction between citizens of 
different races whenever possible.   
 Based on Marion’s available assets in human and social capital, and the need to improve 
race relations, this report suggests that promotion efforts focus on improving the collective 
“sense of place” associated with the district. Promotion efforts can be maximized to build social 
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cohesion by celebrating Marion’s human capital: famous citizens, historical events, Civil Rights 
history, local artists, historical sites, local colleges, and more. Main Street Marion can modify 
surveys, such as the survey to measure sense of community developed by Francis et al., (2012), 
as assessment tools to evaluate changes in sense of place. In a recent economic analysis of 
Marion, Schlinsog (2018) found that 86% of Marion citizens use Facebook regularly. Facebook, 
and other social media, are free to use and provide an alternative for traditionally expensive 
promotion efforts. More than the other 4-Points, Promotion can begin to improve race relations 
and build social cohesion in Marion as the district is developed.  
Design 
 Under the Main Street approach, Design deals with the built community of the district 
(Robertson, 2004), which is the built structures where community exists and functions. Design 
efforts will seriously impact the built structure of the Main Street district and should be carefully 
planned out.  
Historical ownership of built capital in Marion is of significance when considering 
Design. Tullos (2004) points out that most land still remains in the hands of white land owners 
that bought up property after the Civil War. The buildings that make up Marion’s district belong 
to a racially diverse group of people (Main Street Alabama, 2017); however, poverty has 
severely restricted maintenance of almost all built infrastructure (see Part 2). Design efforts in 
Marion must consider historical ownership of built capital and alternative funding sources that 
equitably finance restoration of infrastructure.   
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Design: Community Capitals Framework  
Marion is home to incredible building stock in terms of historical character and 
architecture, but poverty has severely restricted maintenance. Design efforts in Marion are a top 
priority because the built capital and cultural capital of the district are arguably its greatest assets. 
Additionally, Marion is eligible for alternative funding sources (see financial capital in Part 2) to 
overcome the challenges of poverty.  
While Marion may face significant challenges in access to financial resources, 
revitalization of historic structures through state and federal tax credit programs (alternative 
funding sources) is strength of the Main Street Approach. Since a historical tax credit program 
has never been utilized in Marion, a community resource report suggested that Main Street 
Marion act as an investor and revitalize an empty building in the district (Main Street Alabama, 
2017). Rather than start new, Main Street Marion should duplicate a model that worked in the 
sister city of Greensboro, Alabama. Hale Empowerment & Revitalization Organization (HERO) 
successfully remodeled buildings in downtown Greensboro by using volunteer labor, then rent 
from the remodeled buildings funded future renovations and eventually the non-profit itself 
(HERO, 2018). This report suggests that Main Street Marion build a partnership with HERO and 
begin by remodeling a building in Marion’s district. This effort could realistically be funded 
through grants, local financial institutions, and historical tax credit programs. Additionally, Main 
Street Marion would gain experience on remodeling and alternative funding programs. 
Revitalizing even one building in the district will increase the value of other buildings and bring 
valuable knowledge of alternative funding sources to building owners. This is a realistic and 
sustainable Design approach that preserves Marion’s built capital and equitably increases the 
value of buildings in the district. [Note: All building owners are eligible for tax credit programs 
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because Marion’s entire district is recognized as historic by the U.S. Government.] Cultural and 
built capital of the district are simultaneously preserved by restoring the structures where 
historical events happened.  
 Built structure plays an important role in any community because it can hinder or 
catalyze what is possible (Flora, Flora, & Gasteyer, 2016). Due to the lack of built maintenance 
and because Marion has not created a strategic since 1994, this report suggests that Design 
efforts focus on remodeling and planning. Consideration of current ownership and historical 
significance of built capital should always be taken into account because the district’s built and 
cultural capital is critical to the future identity of Marion (Main Street Alabama, 2017). Design 
efforts in Marion can be assessed through monthly reporting already required by Main Street 
Alabama of: Private Dollars Invested, Public Dollars Invested, New Businesses, and Volunteer 
Hours. The likely hood of successful Design efforts in Marion is greatly increased by the 
uniqueness of the district (historical, architectural, etc.) and the availability of alternative 
financial resources for historic revitalization. Design efforts in the district can have tremendous 
impact in Marion. It is important that Main Street Marion consider the historical context of built 
capital in order to preserve Marion’s cultural capital, and to do so equitably for all races.  
Economic Vitality 
 Economic Vitality (EV) is about creating a diverse and adaptable economic base in the 
Main Street district. While EV is at the heart of any healthy Main Street, Robertson (2004) found 
that EV was the least effective of the 4 Points – Promotion was found to be most effective, 
followed by design and organization. Robertson (2004) went on to say that Promotion is the most 
effective because it is the easiest to implement, but that the 4-Point Approach® is ineffective 
without EV. 
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Economic Vitality: Community Capitals Framework  
The most viable opportunity for increasing Marion’s economic vitality already exists 
within local human capital: college students (Schlinsog, 2018). However, the vast majority of 
college students that attend Judson College and Marion Military Institute do not regularly 
participate in the local economy (Schlinsog, 2018). This means that 700+ college students can be 
engaged through EV efforts, plus parents of students, and college alumni. Robertson (2004) 
found the most successful EV strategies to be seminars/workshops for business owners and 
recruitment of business. This report suggests focusing on seminars/workshops that educate and 
organize business owners on engaging college students. Common practices in college towns are 
student discount offers, game nights, music, and other simple strategies that local businesses 
could use. These meetings should also include the creation of a business owner organization, but 
from leadership from within the district and not Main Street. Helping business owners create an 
owner organization will create interdependency across the district, instead of dependency upon 
Main Street Marion leadership. Kretzmann & McKnight (1996) noted that impoverished 
communities are prone to dependency upon community development professionals or external 
partners. Building and updating EV infrastructure, like helping business owners organize, will 
greatly increase Marion’s social and financial capital.  
 Main Street Marion is already working to increase the number of African American/black 
owned businesses in the district by focusing local entrepreneurs and not recruiting outside 
businesses (Main Street Marion, 2018). Focusing on local entrepreneurs first is an intentional 
step by Main Street Marion to avoid gentrification of the district and past challenges of 
historically Caucasian/white ownership.    
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 A strong, diverse economic base is essential for a healthy Main Street district. As the 
only entity focused on economic development, Main Street Marion will play an important role in 
determining Marion’s economic future. Main Street Marion should focus on creating a strong 
partnership with the City of Marion (a strong private/public partnership, Robertson, 2004) to 
involve the community in the process of determining economic identity. The EV committee must 
also work to collect the most up-to-date data on the district in order to make informed decisions. 
Leveraging Marion’s human capital by engaging college students and providing education 
resources to business owners will make the district more adaptable and diverse. Local EV efforts 
are already working to address issues of inequality by supporting local entrepreneurs before 
recruiting external businesses.  
Organization 
 Organization was found to be the most utilized of the 4-Points for community’s with less 
than 7,500 residents (Robertson, 2004). The need for Organization efforts, which focuses on 
relationships and leadership of the Main Street organization, is greater in small communities due 
to the lack of existing infrastructure (Robertson, 2004). Marion has been no exception, as 
Organization efforts represent the greatest use of time each month since receiving the 
designation in June 2017 (Main Street Marion, 2018).  
Organization: Community Capitals Framework  
In additional to building relationships, the Organization committee is charged with 
fundraising for the organization. Local government bodies traditionally contribute a significant 
amount of funds to support Main Street programs (Robertson, 2004); however, this isn’t the case 
in Marion as the City of Marion and Perry County Commission are both in significant debt. This 
report suggests that Main Street Marion try to replicate the ‘block funding’ model used for the 
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first three years of operation and secure another ‘block’ of funding for an additional three years. 
This funding model has allowed Main Street Marion to focus on outcomes without the pressure 
of constantly fundraising and avoid influence from the political capital actors that have a track 
record of poor decisions. Robertson (2004) found the most popular fundraising efforts of Main 
Street programs to be membership dues, grants, and fundraising events. This report suggests that 
the Organization committee hold fundraising events in the Marion community to increase 
ownership of local residents (social capital), but the majority of operating funds will come from 
outside the community as poverty has depleted Marion’s financial capital.  
Building partnerships and maintaining communication across the community is one of 
the most important responsibilities of Organization. A Main Street program in St. Charles 
required leaders from public entities (City Planner, Chamber of Commerce, City Council 
aldermen, etc.) to attend board meetings and found significant improvement in communication 
(Robertson, 2002). This strategy could greatly improve communication between Main Street 
Marion and partnering entities across the community. Additionally, Main Street Marion can 
strategically build partnerships that encourage collaboration between traditionally 
Caucasian/white entities and African American/black entities (the same concept can be applied 
to project implementation, etc.). Building connections across Marion is a direct way that 
Organization efforts can strengthen all 7 of the community capitals and build community wide 
interdependency.  
Organization efforts focus on the most important aspect of any community: relationships. 
Strong relationships with private and public entities not only key to programmatic success, but 
also improve communication and the collective agency of Marion. Main Street Marion should 
make special efforts to become a positive example of leadership between people of different 
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races and backgrounds. This report suggests that the Organization committee evaluate Main 
Street Marion to ensure that objectives are being accomplished equitably regardless of race, 
gender, or socioeconomic class. Through strengthening relationships and making connections 
across the community, Main Street Marion can positively impact all 7 of the community capitals. 
The Organization committee should be seen as a platform for communication, leadership 
development, and connectivity for the entire community.  
Conclusions 
 
 The Main Street 4-Point Approach® is a proven development method of community 
revitalization that has helped thousands of communities in the United States. Success of the 4-
Point Approach® is attributed to many characteristics, but most important is the ability to tailor 
the approach based on the needs and assets of individual communities (Robertson, 2004). 
Furthermore, the approach relies on public participation to inform action, which has been shown 
to increase civic participation, educate citizens, foster collaboration, and much more (Green & 
Haines, 2016). Empowering citizens to develop the Marion community through leveraging assets 
builds interdependency and long-term sustainability (Flora, Flora, & Gasteyer, 2016). These 
characteristics of the 4-Point Approach® convinced local leaders to pursue designation as a Main 
Street community in June 2017 and contributed to the tremendous success of Main Street Marion 
to date.  
 Utilizing the Community Capitals Framework (CCF) to identify and assess Marion’s 
current state is a critical step before evaluating the 4-Point Approach®. By identifying assets 
through the Community Capitals Framework, Part 2 of this report revealed the following:  
§ An abundance of assets exists in Marion that can be utilized to develop the Main Street 
district 
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§ Common themes of poverty, race, and inequality impact the entire community  
Despite high levels of poverty, Marion is home to an abundance of assets that aren’t being 
activated or aren’t being activated well. Themes of poverty, race, and inequality were common 
across all identified assets and present special challenges that must be addressed for long-term 
success of the community. Main Street Marion is uniquely positioned within the community to 
begin addressing challenges of poverty, race, and inequality through development of the district, 
which is the heart of the community.  
The 4-Point Approach® – promotion, design, economic vitality, & organization – presents 
unique opportunities to develop Marion’s assets and address needs. This report suggests that 
Promotion efforts focus on improving the “sense of place” associated with the district and place 
an emphasis on diverse racial interaction. Research shows that sense of place can directly impact 
use of public space (Main Street Alabama, 2017) and improve social cohesion in diverse 
communities (Peters, 2010). Promotion of the district can be strategically implemented to 
improve the poor race relations and build social capital.  
Design efforts center around built capital. It will be important to create a comprehensive 
community plan before any permanent changes are made to Marion’s built capital; however, 
much can be accomplished now. This report suggests that Main Street Marion itself act as an 
investor and begin remodeling downtown buildings through grants and tax credit programs. 
When planning for the district, historical context of built capital must be considered. Marion’s 
history of racial segregation and inequality means that ownership of built capital matters to 
citizens. Although access to financial capital will remain an issue in the Black Belt, the historical 
status of the district makes alternative funding (grants, tax credit programs) available for Design 
efforts.  
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Economic Vitality (EV) is the foundation of the 4-Point Approach as the entire district is 
dependent upon commerce. In Marion, the greatest opportunity to diversify the economic base is 
by engaging the local college students (human capital). This report suggests that EV efforts focus 
on seminars/workshops to educate and organize business owners, and special efforts to engage 
college students. Main Street Marion is the only organization supporting economic development 
and should exist as a hub of data and information for the community. It is imperative that Main 
Street Marion works equally with business owners of all races to avoid perpetuating inequalities 
among the African American/black community. Main Street Marion should strive to be a 
positive example of collaboration between a racially diverse group of leaders.  
Organization efforts are about organizational leadership (including fundraising) and building 
relationships across the community. In places like Marion with less than 7,500 residents, 
Organization is the most utilized of the 4-Points (Robertson, 2004). The popularity of 
Organization in small communities stems from a lack of existing infrastructure for important 
areas, such as communication and decision making (Robertson, 2004). This report suggests that 
the Organization committee in Marion works to build a strong public-private partnership with the 
City of Marion, and pursue another ‘block’ of funding to sustain the organization over three 
years. Main Street Marion can strengthen all 7 Community Capitals by building relationships 
across the community, and therefore should focus on connecting diverse groups.  
Overall, the Marion community is well equipped to apply the Main Street 4-Point 
Approach® based on available assets and unique community characteristics. Marion’s Main 
Street district is not only economically viable, but it can also be utilized to address overarching 
issues like poverty, race, and inequality. The committee structure of the Main Street approach is 
already increasing social cohesion among racially divided groups in Marion, simply by 
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connecting citizens together.  With proper leadership and careful consideration of community 
development strategy, implementation of the Main Street 4-Point Approach® can be used to 
develop Marion’s district and address long-standing community issues of systemic poverty.  
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Appendix A 
 
 
Appendix Table 2.1 (Figure 2.1) 
Race & Ethnicity: City of Marion, 2015 
YEAR LOCATION MULTIRACIAL MARGIN 
OF 
ERROR 
ASIAN MARGIN 
OF 
ERROR 
BLACK MARGIN 
OF 
ERROR 
2015 16000US0146768 
(Marion, AL) 
57 ± 54 27 ± 30 2,089 ± 232 
    
ISLANDER MARGIN 
OF 
ERROR 
HISPANIC MARGIN 
OF 
ERROR 
NATIVE MARGIN 
OF 
ERROR 
    - ± 11 87 ± 57 4 ± 9 
    
OTHER MARGIN 
OF 
ERROR 
WHITE MARGIN 
OF 
ERROR     
    - ± 11 1,287 ± 227     
Source: DataUSA (2017). Race & Ethnicity: City of Marion. American Community Survey. 
Retrieved from: www.datausa.io 
 
Appendix Table 2.2 (Figure 2.2) 
Poverty by Race & Ethnicity: City of Marion, 2015 
YEA
R 
LOCATION MULTIRACIA
L 
MARGI
N OF 
ERROR 
ASIAN MARGI
N OF 
ERROR 
BLACK MARGI
N OF 
ERROR 
2015 16000US01467
68 (Marion, AL) 
- ± 11 - ± 11 886 ± 369 
    
ISLANDER MARGI
N OF 
ERROR 
HISPANI
C 
MARGI
N OF 
ERROR 
NATIVE MARGI
N OF 
ERROR 
    - ± 11 - ± 11 - ± 11 
    
OTHER MARGI
N OF 
ERROR 
WHITE MARGI
N OF 
ERROR 
POVERTY_WHITE_NON_HISPA
NIC 
MARGI
N OF 
ERROR 
    - ± 11 40 ± 41 40 ± 41 
Source: DataUSA (2017). Poverty by Race & Ethnicity: City of Marion. American Community 
Survey. Retrieved from: www.datausa.io 
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Appendix Table 2.3 (Figure 2.3) 
Population of Marion, Alabama, 1900-2017 
Population of Marion, Alabama: 1900 - 2017 
Year Population 
1900 1698 
1910 1834 
1920 2035 
1930 2141 
1940 2382 
1950 2822 
1960 3807 
1970 4289 
1980 4467 
1990 4213 
2000 3554 
2010 3686 
2015 3482 
2017 3336 
Source: Population.US. (2017). Historical population of Marion city for period 1850-2014. 
Retrieved from: http://population.us/al/marion/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 82 
 
Appendix Table 2.4 (Figure 2.4) 
Age/Sex Population of Perry County, Alabama, 1990 
Age Group Male Female 
0-4 3.82% 3.83% 
5-9 4.45% 3.96% 
10-14 4.69% 4.64% 
15-19 5.96% 5.47% 
20-24 3.35% 3.79% 
25-29 2.68% 3.16% 
30-34 2.78% 3.39% 
35-39 2.41% 3.31% 
40-44 2.30% 2.72% 
45-49 1.88% 2.47% 
50-54 2.31% 2.40% 
55-59 1.94% 2.24% 
60-64 1.83% 2.37% 
65-69 1.65% 2.47% 
70-74 1.47% 2.12% 
75-79 1.36% 1.88% 
80-84 1.04% 1.81% 
85+ 0.63% 1.41% 
Source: Census Scope (2017). Age Distribution 1990 & 2000: Perry County, Alabama. 
Retrieved from: http://www.censusscope.org 
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Appendix Table 2.5 (Figure 2.5) 
Age/Sex Population of Perry County, Alabama, 2000 
Age Group Male Female 
0-4 3.71% 3.90% 
5-9 4.04% 4.24% 
10-14 3.91% 4.42% 
15-19 5.17% 4.65% 
20-24 3.03% 3.84% 
25-29 2.15% 3.53% 
30-34 2.42% 2.74% 
35-39 2.77% 3.52% 
40-44 3.15% 3.29% 
45-49 2.54% 3.20% 
50-54 2.56% 2.85% 
55-59 2.11% 2.64% 
60-64 2.18% 2.59% 
65-69 2.02% 2.07% 
70-74 1.52% 2.16% 
75-79 0.91% 1.71% 
80-84 0.67% 1.41% 
85+ 0.75% 1.64% 
Source: Census Scope (2017). Age Distribution 1990 & 2000: Perry County, Alabama. 
Retrieved from: http://www.censusscope.org 
 
Appendix Table 2.6 (Figure 2.6) 
Wage Distribution of Dallas, Bibb, Marengo, Hale, Sumter,  
Perry, & Greene Counties, 2015 
YEAR LOCATION PEOPLE IN 
WORKFORCE 
MARGIN 
OF ERROR 
WAGE 
BIN 
2015 United States 21M ± 95,546.1 $10-20K 
2015 United States 194,729 ± 8,099.4 $190-
200K 
2015 United States 389,361 ± 11,279.1 $180-
190 
2015 United States 412,068 ± 10,519.2 $170-
180 
2015 United States 491,260 ± 13,503.1 $160-
170 
2015 United States 1.08M ± 22,648 $150-
160 
2015 United States 772,097 ± 15,983.9 $140-
150 
2015 United States 1.03M ± 18,249.4 $130-
140 
2015 United States 1.9M ± 27,762.7 $120-
130 
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2015 United States 1.63M ± 22,628.6 $110-
120 
2015 United States 3.37M ± 37,840.3 $100K-
110 
2015 United States 3.31M ± 38,969.3 $90-
100K 
2015 United States 4.85M ± 42,956.9 $80-90K 
2015 United States 6.32M ± 55,072.8 $70-80K 
2015 United States 8.82M ± 58,514.7 $60-70K 
2015 United States 11.4M ± 72,394.8 $50-60K 
2015 United States 14.8M ± 62,263 $40-50K 
2015 United States 2.98M ± 32,118 $200K+ 
2015 United States 18.6M ± 100,733 < 10K 
2015 United States 18.7M ± 101,529 $30-40K 
2015 United States 21.3M ± 105,130 $20-30K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
1,578 ± 628 $70-80K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
344 ± 508.2 $180-
190 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
8,649 ± 1,934.4 $10-20K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
7,748 ± 1,639.4 $20-30K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
5,234 ± 1,439.3 $30-40K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
3,934 ± 1,140.5 $40-50K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
3,422 ± 1,423.2 $50-60K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
1,332 ± 665 $60-70K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
7,406 ± 2,176.3 < 10K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
922 ± 721.4 $80-90K 
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2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
283 ± 285.4 $90-
100K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
339 ± 260.4 $100K-
110 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
118 ± 137.8 $110-
120 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
276 ± 256.2 $120-
130 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
73 ± 105.2 $130-
140 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
377 ± 416.3 $150-
160 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
138 ± 152.7 $200K+ 
Source: DataUSA, 2017. Wage Distribution by Average Salary of Dallas, Bibb, Marengo, Hale, 
Sumter, Perry, & Greene Counties. American Community Survey. Retrieved from: 
www.datausa.io 
 
Appendix Table 2.8 (Figure 2.8) 
Employment by Occupations of Marion, Alabama, 2015 
YEAR LOCATION PEOPLE IN 
WORKFORCE 
MARGIN 
OF ERROR 
WAGE 
BIN 
2015 United States 21M ± 95,546.1 $10-20K 
2015 United States 194,729 ± 8,099.4 $190-
200K 
2015 United States 389,361 ± 11,279.1 $180-
190 
2015 United States 412,068 ± 10,519.2 $170-
180 
2015 United States 491,260 ± 13,503.1 $160-
170 
2015 United States 1.08M ± 22,648 $150-
160 
2015 United States 772,097 ± 15,983.9 $140-
150 
2015 United States 1.03M ± 18,249.4 $130-
140 
2015 United States 1.9M ± 27,762.7 $120-
130 
2015 United States 1.63M ± 22,628.6 $110-
120 
2015 United States 3.37M ± 37,840.3 $100K-
110 
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2015 United States 3.31M ± 38,969.3 $90-
100K 
2015 United States 4.85M ± 42,956.9 $80-90K 
2015 United States 6.32M ± 55,072.8 $70-80K 
2015 United States 8.82M ± 58,514.7 $60-70K 
2015 United States 11.4M ± 72,394.8 $50-60K 
2015 United States 14.8M ± 62,263 $40-50K 
2015 United States 2.98M ± 32,118 $200K+ 
2015 United States 18.6M ± 100,733 < 10K 
2015 United States 18.7M ± 101,529 $30-40K 
2015 United States 21.3M ± 105,130 $20-30K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
1,578 ± 628 $70-80K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
344 ± 508.2 $180-
190 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
8,649 ± 1,934.4 $10-20K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
7,748 ± 1,639.4 $20-30K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
5,234 ± 1,439.3 $30-40K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
3,934 ± 1,140.5 $40-50K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
3,422 ± 1,423.2 $50-60K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
1,332 ± 665 $60-70K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
7,406 ± 2,176.3 < 10K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
922 ± 721.4 $80-90K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
283 ± 285.4 $90-
100K 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
339 ± 260.4 $100K-
110 
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2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
118 ± 137.8 $110-
120 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
276 ± 256.2 $120-
130 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
73 ± 105.2 $130-
140 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
377 ± 416.3 $150-
160 
2015 Dallas, Bibb, Marengo, Hale, 
Sumter, Perry & Greene 
Counties PUMA, AL 
138 ± 152.7 $200K+ 
Source: DataUSA, 2017. Employment by Occupations: City of Marion. American Community 
Survey. Retrieved from: www.datausa.io 
 
Appendix Table 2.9 (Table 2.9) 
Data on Marion’s Downtown Economy, 2017 
See Community Assessment: Marion, Alabama by Main Street Alabama (2017) for 
corresponding building numbers. This data was collected from the eight contiguous blocks, and 
the buildings of each block, that comprise the historic downtown square of Marion, Alabama. 
Block 
Building 
Number 
Year 
Built Occupancy 
District 
Type Building Owner Usage 
1 
1 1914 Vacant Downtown 
WE.US.TUR.INC 
(Turners) Vacant 
2 1912 
Owner 
Occupied Downtown Robert Turner Sr. Restaurant 
3 1912 
Owner 
Occupied Downtown Lloyd Anderson Retail 
4 1912 Vacant Downtown Charles Holmes - 
5 1913 Vacant Downtown Marion Bank - 
6 1912 Rental Downtown Marion Bank Office 
7 1912 Rental Downtown Marion Bank Office 
2 
8 1915 
Owner 
Occupied Downtown 
Bradford and Paige 
Sturgis Service 
9 1910 
Owner 
Occupied Downtown 
Alabama Black Belt 
Foundation Art Gallery 
10 1890 Vacant Downtown Judson College - 
11 1920 Vacant Downtown 
Laurette and Larry 
Turner Service 
3 12 1910 Vacant Downtown 
Renaissance Marion 
Inc. - 
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13 1920 Vacant Downtown 
Sundance 
Transportation - 
14 1923 
Owner 
Occupied Downtown 
Shirley Brown 
(Yanna) Retail 
15 1920 Vacant Downtown Homer King (Yanna?) - 
16 1992 Vacant Downtown 
Shirley Brown 
(Yanna) - 
17 1920 Vacant Downtown 
Shirley Brown 
(Yanna) - 
18 1910 Vacant Downtown Charles Lecroy - 
19 1930 
Owner 
Occupied Downtown Robert Turner Jr. Office 
20 1920 Rental Downtown Charles Lecroy Office 
21 1910 Rental Downtown Charles Lecroy Retail 
4 
22   
Owner 
Occupied Downtown   Public 
23 1912 Rental Downtown 
Constance 
Longworth  Service 
24 1912 Vacant Downtown AXIOS LLC - 
25 1920 Rental Downtown AXIOS LLC Retail 
5 
26 1920 
Owner 
Occupied Downtown James Gilliland Retail 
27 1912 Vacant Downtown 
Albert Turner 
Enterprise - 
28 1912 Rental Downtown Marion Bank Restaurant 
29 1926 
Owner 
Occupied Downtown Diane Trail 
Service 
(B&B) 
6 
30 1930 
Owner 
Occupied Downtown Melvin Miller Service 
31   
Owner 
Occupied Downtown US Gov Public 
32   
Owner 
Occupied Downtown Zion United 
Public 
(Church) 
7 
33   
Owner 
Occupied Downtown City of Marion Public 
34   
Owner 
Occupied Downtown 
Mary Katherine 
Avery Green 
35 1920 Rental Downtown Marion Bank Public 
36 1912 
Owner 
Occupied Downtown Kimberly Cosby Service 
37 1921 Rental Downtown Kay Beckett Service 
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38 1910 Vacant Downtown 
Shirley Brown 
(Yanna) - 
8 
39 1920 Vacant Downtown 
Mary Katherine 
Avery - 
40   
Owner 
Occupied Downtown City of Marion Public 
41 1940 Rental Downtown 
Robert & Frances 
Tribble Retail 
42 1910 
Owner 
Occupied Downtown Robert Turner Sr. Service 
43 1970 
Owner 
Occupied Downtown Charles Flaherty Retail 
44 1970 
Owner 
Occupied Downtown Heather Thurber Service 
45 1920 Vacant Downtown 
Joshua & Timothy 
Nichols - 
 
 
Approximate Age of Building Stock in Downtown Marion, 2016 
See Community Assessment: Marion, Alabama by Main Street Alabama (2017) for corresponding 
building numbers. This data was collected from the eight contiguous blocks, and the buildings of 
each block, that comprise the historic downtown square of Marion, Alabama.  
Block 
Building 
Number 
Year 
Built 
Building 
Age Occupancy 
District 
Type Building Owner 
1 
1 1914 103 Vacant Downtown 
WE.US.TUR.INC 
(Turners) 
2 1912 105 
Owner 
Occupied Downtown Robert Turner Sr. 
3 1912 105 
Owner 
Occupied Downtown Lloyd Anderson 
4 1912 105 Vacant Downtown Charles Holmes 
5 1913 104 Vacant Downtown Marion Bank 
6 1912 105 Rental Downtown Marion Bank 
7 1912 105 Rental Downtown Marion Bank 
2 
8 1915 102 
Owner 
Occupied Downtown 
Bradford and Paige 
Sturgis 
9 1910 107 
Owner 
Occupied Downtown 
Alabama Black Belt 
Foundation 
10 1890 127 Vacant Downtown Judson College 
11 1920 97 Vacant Downtown 
Laurette and Larry 
Turner 
3 12 1910 107 Vacant Downtown 
Renaissance Marion 
Inc. 
 90 
 
13 1920 97 Vacant Downtown 
Sundance 
Transportation 
14 1923 94 
Owner 
Occupied Downtown 
Shirley Brown 
(Yanna) 
15 1920 97 Vacant Downtown Homer King (Yanna?) 
16 1992 25 Vacant Downtown 
Shirley Brown 
(Yanna) 
17 1920 97 Vacant Downtown 
Shirley Brown 
(Yanna) 
18 1910 107 Vacant Downtown Charles Lecroy 
19 1930 87 
Owner 
Occupied Downtown Robert Turner Jr. 
20 1920 97 Rental Downtown Charles Lecroy 
21 1910 107 Rental Downtown Charles Lecroy 
4 
22   2017 
Owner 
Occupied Downtown   
23 1912 105 Rental Downtown 
Constance 
Longworth  
24 1912 105 Vacant Downtown AXIOS LLC 
25 1920 97 Rental Downtown AXIOS LLC 
5 
26 1920 97 
Owner 
Occupied Downtown James Gilliland 
27 1912 105 Vacant Downtown 
Albert Turner 
Enterprise 
28 1912 105 Rental Downtown Marion Bank 
29 1926 91 
Owner 
Occupied Downtown Diane Trail 
6 
30 1930 87 
Owner 
Occupied Downtown Melvin Miller 
31   2017 
Owner 
Occupied Downtown US Gov 
32   2017 
Owner 
Occupied Downtown Zion United 
7 
33   2017 
Owner 
Occupied Downtown City of Marion 
34   2017 
Owner 
Occupied Downtown 
Mary Katherine 
Avery 
35 1920 97 Rental Downtown Marion Bank 
36 1912 105 
Owner 
Occupied Downtown Kimberly Cosby 
37 1921 96 Rental Downtown Kay Beckett 
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38 1910 107 Vacant Downtown 
Shirley Brown 
(Yanna) 
8 
39 1920 97 Vacant Downtown 
Mary Katherine 
Avery 
40   2017 
Owner 
Occupied Downtown City of Marion 
41 1940 77 Rental Downtown 
Robert & Frances 
Tribble 
42 1910 107 
Owner 
Occupied Downtown Robert Turner Sr. 
43 1970 47 
Owner 
Occupied Downtown Charles Flaherty 
44 1970 47 
Owner 
Occupied Downtown Heather Thurber 
45 1920 97 Vacant Downtown 
Joshua & Timothy 
Nichols 
Source: Flagship GIS Inc. (2016). Perry County Alabama: Public GIS Map. Retrieved from: 
www.alabamagis.com/perry 
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Appendix B 
 
 
 
Facing South from the corner of Washington Street and East Jefferson Street  
Marion, Alabama 
Source: Chris Joiner, December 12, 2018 
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Facing North from the corner of Washington Street and East Jefferson Street  
Marion, Alabama 
Source: Chris Joiner, December 12, 2018 
 
